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Chuck Eady, Director

Damon McAllister, Assistant Director

The Spirit of Cooperation

The rules and guidelines in this handbook are designed to make our band function smoothly, efficiently, and effectively.  Please try at all times to cooperate with them fully.  Some things may be handled differently than in past years, others will remain the same.  But if we work together and follow these steps then our band’s time will be used effectively and positively.

Classroom Rules
1. Be on time (meaning early) and present for all band rehearsals.

2. Roll will be taken at the beginning of each rehearsal

3. No hats should be worn indoors during rehearsals.

4. Bring all necessary equipment and music to every rehearsal.  This includes the maintenance and tuning equipment for your instrument.

5. No gum, food, or drink (other than approved outdoor rehearsal drink) is allowed in rehearsal.

6. Cell phones should be turned OFF (not silent or vibrate) for the duration of all rehearsals.

7. Raise your hand if you need to speak, and address all questions to the directors.

8. Do not move from your assigned position until told to do so by the directors.

9. Keep the rehearsal areas clean and well ordered.

10. Do not touch any equipment or materials that are not your own or checked out to you.

The Pleasant Grove Bands abide by the Jefferson County Code of Student Conduct, as well as   the Pleasant Grove High School Code of Conduct.

Grading procedures for band members:

Grades for band members will be determined from the following;

 Classroom/rehearsal/performance assessment = 70%, Practice* = 20 %, and Tests** = 10%

*
All band students are required to practice (outside of class) at least two hours a week. Beginning the third week of October all band students must turn in a practice form every Monday signed by their parent or guardian. Any student participating in All State Band, District Honor Band, All County Honor Band, other Honors Bands or Solo/Ensemble Festival will receive extra credit toward that nine-week grade.

**
All students will be given at least one playing test per 9 weeks over announced material.

    *** A missed performance will result in a 20% reduction of 9 week grade.

Attendance

The Pleasant Grove High School Bands have many after-school rehearsals and performances.  These are viewed as an extension of the class and each student’s attendance is required.  When the possibility of an absence occurs, it is important that you call the directors before the date you will miss!  Do not just fail to appear at a rehearsal or performance without giving the directors notice.  The first step the directors will take when you are not present for roll call is to call your family to inquire about your location.  Absences will only be excused for the following reasons.


Tardies:  If you are not in your assigned attendance block with all materials at the starting time for rehearsal you are tardy.  Habitual tardiness may result in phone calls to home, lowered grades, and additional disciplinary action.  Remember:

“Early is on time, on time is late, and late is unacceptable.”

Excused Absences

Serious student illness (with parent or doctor’s note)

Death in student’s immediate family (with note from home)

Circumstances deemed acceptable by the directors

Unexcused Absences:  Any absence that is due to reasons other than the above-mentioned cases are considered unexcused. Unexcused absences may result in one or more of the following:

Loss of position in a halftime show or Concerts

Lowered grade

Loss of chair or officer positions

Removal from band class

Other disciplinary actions outlined by Pleasant Grove High School

Chain of Command

It is important to follow the chain of command at all times to ensure efficient use of the band’s time and to maintain an atmosphere of positive control at rehearsals and performances.  When dealing with any issues, questions, or commands, follow this chain of command:


Wind and Percussion:  Chain of command for wind and percussion players is as follows:

Section leaders

 Drum Major

 Directors

Auxiliaries:  The Sponsor of the auxiliary unit (color guard) is the final authority in their section.  All concerns, questions, performance decisions, dress, and budgetary issues should be addressed through the sponsor.  Before an auxiliary unit can fund raise, they must clear it with the sponsor. The sponsor will approve all extra rehearsal times and report to the directors.

The directors maintain final say and control over all aspects of performance, budget, and rehearsal.

Equipment Officers

Equipment Officers are in charge of the proper storage, loading, unloading, and transportation of all band equipment.

Section Leaders
Section leaders assist the directors in teaching music and drill to the members of their sections.  Section leaders and prospective section leaders should be active in participating in All County, Solo & Ensemble, etc.  Section leaders will also check all equipment used by their section before loading.

Proper Care and Use of Band Uniforms
In order to properly maintain the uniforms, the following procedures need to be followed at all times:

*Follow cleaning procedures for Band uniforms after every use.

*Keep your band shoes in the separate pouch on your uniform bag.  Do not let the shoes touch the uniform.

*Remove all items from uniform pockets before storage.

*Fold pant legs at the seams with the stripe on the outside in half on the hanger.

*Hang the coat on the hanger with hanger leaning forward (like shoulders) over the pants and  please fasten the coat at the top.

*Remove the uniform from the bag and air it out after every use to prevent mildew.

*Uniform accessories should be left on the uniform except for when cleaning.

*Do not store other items in your uniform bag. (Hair care products, socks, clothes, etc)

*Do not wear jewelry in uniform.

       
*Long hair must be pulled back and tucked under the hat. 

The uniform should be worn at all times in its entirety or not at all.  Do not walk around in less than your whole band uniform (excluding hat).  The shoes you wear must be the band’s patent black leather showstopper marching shoes (ordered at band camp) and they must be clean and polished.  The hat must be clean.  The uniform must be clean as well, and completely zipped and buttoned.  And the socks must be solid black (not navy, etc).  Failure to follow any of these regulations will prevent you from performing with the band and you will receive a zero for that event.  All uniforms will be inspected closely before every performance.

Fundraising for the Band
There is a required level of money that we must raise for the band each year to defray our expenses.  The TFO required from each band student does not cover all of our yearly expenses. As a result we must raise additional funds in the approximate amount of $10,000 through fundraising efforts. This requires every member of the band to participate in group fundraisers for the general fund or make an additional donation that can be discussed on an individual basis with the treasurer, assistant treasurer, or booster president. These fundraisers will be announced throughout the year at our booster meetings and participation is required of all band members.  It is through these fundraisers that we are able to afford the equipment, drill, instructors, music, and more, that have made the Pleasant Grove Marching Band such a success.

Band Room Lockers
All band students will be assigned a band locker and may rent a combination lock for the cost of $5 for the year. These lockers are for storage of your instrument and music only.  Outside of band items nothing else should remain in them.  Lockers are to be kept clean and well ordered and are subject to

surprise inspection at any time by the directors.  It is your responsibility to remember and guard your locker combination.

STUDENT/PARENT or GUARDIAN

BAND HANDBOOK ACKNOWLEDGEMENT

PLEASE PRINT STUDENT FULL NAME

I, _______________________________________, have read the Pleasant Grove High School Band Handbook, and I am familiar with all of it rules and guidelines in their entirety.  I understand that by signing this agreement I acknowledge these rules and guidelines and agree to abide by them in their entirety.

I also acknowledge that all Pleasant Grove High School band lockers, materials, equipment, etc. checked out to me are legally and financially my sole responsibility.  I am obligated to pay for these materials’ repair, maintenance, upkeep, and replacement in case of damage, loss, or theft.

I understand and agree that my breaking any of these rules and guidelines may result in disciplinary action against my person, including dismissal from the Pleasant Grove High School Bands.  In addition, I agree to follow all rules and guidelines set forth and endorsed by Pleasant Grove High School, and will accept any and all disciplinary actions administered by that school’s administration and its representatives.

By signing this document, I agree to all of the above.

Student Signature:









Date: 





Parent/Guardian Signature:  







Date: 
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100 Spartan Drive

Pleasant Grove, AL 35127

Band Room Phone (205) 379-5250 x7

April 2, 2019

Dear Marching Spartans:

Greetings from the Band Directors. We are well on our way to the 2019 marching season and looking forward to an exciting year.  The purpose of this letter is to notify you of our upcoming rehearsal and performance schedules, detail the fees that will be assessed for this season, and make you aware of the requirements that will be shared by all members of the Marching Spartan Band.

I.
FINANCIAL OBLIGATION.  Financial obligations for the band (called your TFO account) will be:

· $350 - wind members owning instrument 

· $385 - wind members using school instrument

· $400 - percussion

· $275 - drum major

· $600 - guard members (includes uniform cost

We all realize that being in the band can be expensive, especially for families who have more than one child involved. To help offset that expense, for the 2019-2020 season, a discount will be offered for those families who have two or more students in the band as follows:  first band student will pay 100% of their TFO amount; second band student will receive a 25% reduction; and third student will receive a 50% reduction.  

This fee pays for band camp instructors, bus travel, band uniform upkeep, show design, equipment maintenance, and many other expenses throughout the year. While tubists, baritones, mellophones, piccolos, and percussionists will be provided with a school instrument, they must replace any head or stick or instrument part they damage in the course of the year. Finally, students are responsible for all repair, upkeep, and replacement of equipment used throughout the season, whether it is personal property or school property assigned to the student.

NOTE:  ALL TFO PAYMENTS ARE DUE BY JULY 30!

Students whose TFO Accounts are not paid in full or have not made satisfactory arrangements,

by July 30, will NOT be written into the marching band show.

All checks should be made payable to “PG Band Boosters” and should include your student’s name in the “for” field.  Mail checks to:

PG Band Boosters

P.O. Box 454

Pleasant Grove, AL 35127

If at any time you have questions regarding your TFO account, please contact Zelda Luke, Asst. Treasurer 617-2487 for additional information.

In addition to the TFO amount, the Jefferson County School System will assess a $25 fee per student, per semester, for elective courses such as marching band and concert band.  This fee must be paid through the school’s main office at time of registration, and will not be collected through the Band Boosters organization.

II.
REHEARSAL AND PERFORMANCE SCHEDULE.  Marching band is a time-intensive activity.  Please understand from the beginning that ALL rehearsals, sectionals, and performances of any kind are mandatory.  The band directors must approve any and all absences or tardies associated with these events well in advance.  This includes band camp dates, after school rehearsals, all football games, pep rallies and play-off games.  This also includes festivals, competitions, and extra sectional times.  Grades will be lowered, physical training or detention will be assigned, make-up days will be scheduled, and membership status in the band may be changed in the case of any unexcused absence or tardy.  Thank you for your understanding and support in this matter.

We follow a rigorous schedule.  Don’t let your fellow band members down by being late or absent.  Make the commitment now.  NO EXCEPTIONS WILL BE MADE.

III.
MARCHING SHOES and FLIP-FOLDERS.  All winds and percussionists are required to wear regulation “Patriot” patent leather marching shoes.  While many students still have shoes from last year, they may have been scuffed and damaged too much to be reusable.  Therefore, all students are required to bring their shoes with them to check-in on the first day of band camp.  If the directors deem your shoes unacceptable then you will be required to purchase a new pair.  Of course, all new wind and new percussion members will be required to purchase the shoes, which will be sized and ordered during the first day of band camp.  The cost of shoes is $30.00 and will be ordered from Gadsden Music Company.

All wind players are required to have a lyre and a flip-folder for carrying music for field rehearsal and stand music.  If you own one already, bring it to camp.  If you need to purchase one, you can do so from any music store or the Gadsden Music Company representative which visits the campus once a week. 

IV.
BAND CAMP.  It is imperative that all band members attend band camp in its entirety. Any student NOT attending band camp will NOT be allowed to march.  Arrive on time with all the items on the attached checklist, including the medical information form.  If you have a school instrument, please bring it so that it can be added to the inventory and officially checked out to the band member.  Everyone should have his or her instrument from day one.  The overall camp schedule is as follows:

	EVENT
	DATE
	TIME

	Drum Line–Battery Percussion

Visual Ensemble Camp–Color guard Report
	Tuesday, July 30-Tuesday, August 6

Tuesday, July 30-Tuesday, August 6
	8:30 am – 4:40 pm

8:30 am – 4:40 pm

	Band Camp-Rookies & Student Leaders Report
	Tuesday, August 6
	8:30 am – 4:40 pm

	Band Camp-All Students Report
	Wednesday, Aug. 7 – Tuesday, Aug. 20
	8:00 am – 5:30 pm

	Afternoon/Evening
	Thursday, August 22
	4:00 pm – 7:30 pm



	First Day of Classes
	Tuesday, August 27
	8:00 am

	After School Rehearsals
	Tuesdays & Thursdays
	3:00 pm – 5:30 pm


Please note that the daily schedule for the full camp beginning on Wednesday, August 7 is from 8:00 am to 5:30 pm. Note the afternoon/evening rehearsal Thursday, August 22. Also, please notice that there are four week days between the end of camp and the beginning of classes (August 21, 22, 23, & 26).  Schedule all appointments during those three days, or in the months leading up to band camp.  Do not pull your student out of band camp for any reason.  All missed time will be made up.

Proper Dress

It is important that we dress appropriately at all times for band rehearsals.  Tennis shoes and socks should be worn, along with shorts and a t-shirt.  Marching in sandals, boots, etc., will not be permitted!  Avoid showing too much skin on the practice field.  It’s hot out there, but we need to be focused on improving as a band, not bringing attention to individuals through their dress.

Diet and Fluids
It’s HOT and HUMID on the practice field and we work HARD!  Do your part to stay healthy for every practice.  Eat a light, healthy breakfast every morning that includes plenty of water.  Drink water and Gatorade throughout the day.  Don’t drink soft drinks and eat candy!  Bring your lunch (we will be eating in the lunchroom). Students are not allowed to leave campus during lunch! If you stick to these guidelines and take in fluids at every break you’ll be fine.  Remember, you are responsible for your own health.  The band needs you for every minute of every rehearsal.  Don’t let us down.

V.
SPRING TRIP.  On years the band takes a spring trip, it will be announced later in the fall and will be open to all members of the Marching Spartan Band and the Spring Concert Band class.  Your TFO amount does not pay for your spring trip travel unless the TFO obligation is met.  Any student who is removed from the marching band or concert band due to disciplinary action of any kind may not be allowed to travel with the band. Any funds raised beyond a student’s TFO obligation may be used for band related expenses for that student.

VI.
FUNDRAISING FOR INDIVIDUALS.  The cost of being a band member and the spring trip is expensive, so the Booster organization provides several opportunities for individual fundraising throughout the year.  These activities allow students to raise money which is deposited into their TFO account.  An excellent way to raise money for your student’s account is by sacking groceries at Hills.  For Hills, please contact Valerie Moran (205) 744-0446. 

VII.
FUNDRAISING FOR THE BAND.  There is a required level of funds that must be raised for the band each year to defray expenses.  The TFO required from the students is approximately $26,000 of our overall budget which exceeds $40,000 annually. Funds received for parking at home games are estimated at approximately $2,000 to $4,000 each season. We are required to earn additional funds in the approximate amount of $10,000 through fundraising efforts.  This requires every member of the band to participate in group fundraisers for the general fund or make an additional donation that can be discussed on an individual basis with the treasurer, assistant treasurer, or Booster president. These fundraisers will be announced throughout the year at Booster meetings.  Participation is required of all band members.  It is through these fundraisers that we are able to afford the equipment, drill, instructors, music, and more that have made the Pleasant Grove Marching Band such a success.

VIII.
BOOSTER MEETINGS.  We have a very fine Booster organization at PGHS and it’s the people that make it work so well.  Be one of those people!  Booster meetings are held on the second Monday of each month at 7:00 PM in the band room.

IX.
CONCLUSION.  This is a tremendous amount of information to absorb.  Please feel free to call the band room at 379-5250, ext. 7, with your questions or concerns.  

We look forward to this year and all of the promise it brings.  

Sincerely,

Chuck Eady

Director of Bands

Damon McAllister

Assistant Director of Bands
Band Camp Checklist

Go down this checklist and mark off each item to make sure you don’t forget anything!


Instrument (including mouthpiece, reeds, mallets, etc)


Marching shoes or money for marching shoes


Additional money to pay for other required items such as lyres or flip-folders


Completed medical/contact form (included in this mailing)


Completed band handbook agreement form


Medications you may require (need medication form)


Jug of water/Gatorade (fluids will be available but you’ll have to wait in line)


Athletic (tennis) shoes and socks!  Marching in sandals, boots, etc will not be permitted


Sunscreen


Bug spray


Small towel


Pencil


Flip-folder and lyre (required for all wind players, available for purchase at band camp for $20 or less)


Strong work ethic


Excellent attitude

PLEASANT GROVE BAND INFORMATION, MEDICAL, AND TRAVEL FORM

(Please Print)     (Must be completed and turned into the Band office by Wednesday, August 7, 2019)

Full Name _________________________________________________________________________________

Date of Birth __________________________ Grade (in Fall 2019) ___________ Graduation Year __________

Address _____________________________________________________ City _________________________

Zip _______________________ Home Phone _____________________ Cell Phone _____________________

Parent E-mail ________________________________ Shirt Size XS S M L XL XXL XXXL    Shoe Size _______
Primary Instrument _________________________________ Color Guard □       

1st Parent/Guardian Name __________________________________ Home Phone _______________________

Cell or Pager ___________________________ Work/Daytime Phone _________________________________

2nd Parent/Guardian Name __________________________________ Home Phone ______________________

Cell or Pager ___________________________ Work/Daytime Phone _________________________________

Alternate Emergency Contact ______________________ Phone ________________ Relationship __________

Please list any medical problems your child may have at the present time:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please list any medications your child is currently taking and the time and dosage to be taken:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please list any allergies to medication or allergies that your child may have:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please check which non-prescription medication(s) your child CANNOT take:

____ Aspirin     ____ Tylenol     ____ Ibuprofen     ____ Benadryl     ____ Robitussin

List other non-prescription medicine that your child CANNOT take:

__________________________________________________________________________________________



            PRINT NAME
I _________________________________________, give the director and sponsors of the band, on and during band trips and activities, permission to seek treatment for my child in the case of an emergency.  I would like these instructions to be followed in the case of an emergency:

____ Take my child to the nearest licensed physician

____ Call me before any treatment or services are provided

____ Use your best judgment and call me to inform me of the choices or services

Other instructions: ____________________________________________________________________________________________

I also certify that I am the Parent or Legal Guardian of the above name student.  Pleasant Grove High School, the Pleasant Grove High School Bands, and Jefferson County Board of Education have my full permission and consent to transport and otherwise provide transportation for my child by school Bus, Public Service Bus, Private Automobile or other appropriate means of transportation in connection to activities participated in by the Pleasant Grove High School Bands.  This permission shall be effective for the current school year, and any activity in which the Pleasant Grove High School Bands shall participate in as a full group or smaller ensemble of various sorts.

Signed: ______________________________________________________ Date: ________________________

